
AMHOA Board Meeting

Red House Gallery

310 W State St

Black Mountain, NC 28711

January 21, 2021
7:00 PM

‘all. t 3 7s Neil King

* Board Attendees: Neil King, Joanne Milbourn, Amy Wallace, Pete Goodson, David Urion, Paris

Eldridge
* Not in Attendance: Ken Lugo

Board changes:

* Joni Lawler resigned as secretary effective 12/22/2020

Amy Wallace will cover as secretary with a term expiring 6/30/2022.
* David Urion will fill Joni’s vacant board seat

* Neil gave out a handout titled “Board of Directors Terms” (attached). Handout explains the board of

directors’ terms as well as a list of current board members as of 1/1/2021.

Budget ys Actual (As of 12/31/2020) Pete Goodson
* Please see the attachment titled “AMHOA Budget vs Actual 2020-21” for specifics

* Due to the community gate being hit multiple times, we are over budget on gate expenses.

Although, due to having the camera installed, we have been able to collect some gate repair
monies from those responsible

* Board had approved using 4$65,000 in excess that wasas from the: year prior. Current monies

in the Road E: il] be spent on fi plan.

© Winter maintenance fund is over budget by 1.659RoadMaintenance
Committee Joanne Milbourn

* Road plan for 2021 started at Scroops Rd. ditch repair and bringing sides of the road up to road

surface to prepare for paving in the Spring. Starting on Lady Slipper in a few weeks then up

Wildflower.

* Engineer will need to visit to assess the retaining walls needed over waterfall on Lady Slipper.

Road committee will meet again in late February to discuss what repairs are needed to bring to the

board for approval in Ay

* Winter snow remover contractor will be peeto make two plow passes up the Lady Slipper side as

well at the Wildflower side on all paved ro:

* Dave Morrison had a road safety request torwill be considered at the next meeting.

Old Business:

Mail ir for Lady SI: ide:

» Neil provided a handout titied “AMHOA Mailbox Capacities”. Please see attached.

* Paris called a vendor in reference to repairing the mailboxes for Lady Slipper side. Neil will speak

with the vendor on details for the

«Lady d be abl date at least 15 mailboxes

* Mailboxes on Wildflower side was repaired two years ago.

+ Road committee will look at this area and plan accordingly. Dave Urion will also get pricing

information but will establish what work needs to done first. Pricing will be sent to board for












